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Uvodni slovo spravni rady

CIA - Vyroéni zprava 2008

uvodni slovo spravni rady

Chceme-li objektivné zhodnotit vysledky ¢innosti a hos-
podareni Ceského institutu pro akreditaci, o.p.s. (CIA)
v roce 2008, musime je zasadit do SirsSiho ekonomické-
ho a politického kontextu. Jde zejména o obecné cha-
pani akreditace jako jednoho z nastroji prekonavani
technickych prekazek obchodu a usnadnéni volného
pohybu zbozi a jinych produktd jak v ramci vnitfniho
trhu EU, tak i z hlediska celosvétového. Chapani akre-
ditace jako prostredku, kterym lze kvalifikovanym a d(i-
véryhodnym zplsobem dolozit odbornou zptsobilost
subjektl posuzovani shody, tj. subjektt, které vytva-
reji specificky trh v oblasti zkouseni, kalibrace, certifi-
kace a inspekce. Pro subjekty, které maji o akreditaci
zajem, neni jeji ziskani zbyte¢nym vydajem nebo bez-
dlvodnou zatézi, ale nepochybnou konkurenéni vy-
hodou nebo splnénou podminkou v pripadech, kde
se dolozeni odborné zpusobilosti pozaduje. Takto
byla akreditace koncipovana jiz v 80. letech minulé-
ho stoleti a od té doby je vyuzivana jako dobrovolna
sluzba. Jeji principy a pravidla jsou zakotveny v ne-
zavaznych, nicméné mezinarodné akceptovanych
technickych normach. Tak se akreditace nadale
rozviji v ramci evropskych a mezinarodnich organi-
zaci. Na tomto procesu se aktivné podili i CIA.
Vyuzivani akreditace jako prostredku posouzeni
odborné zpusobilosti subjektll posuzovani shody
se dostatec¢né osveédcilo, proto se Evropska komi-
se rozhodla posilit vyznam akreditace i na Urovni
komunitarniho prava. Tento zamér byl realizovan
pravé v roce 2008. Zasadnim predpisem pro ob-
last akreditace je narizeni Evropského parlamen-
tu a Rady (ES) ¢. 765/2008, kterym se stanovi
pozadavky na akreditaci a pozadavky tykajici se
uvadeéni vyrobkl na trh, a kterym se zrusuje na-
rizeni (EHS) ¢. 339/93 (dale jen ,narizeni ES®).
Cilem narizeni ES je s vyuzitim stavajici evropské
akreditacni struktury zajistit jednotné provadéni

akreditace jako vysadniho zplsobu posouze-

S

ni odborné zpusobilosti, a to ve vSech zemich
Evropské unie. Akreditace je zde chapana jako
¢innost ve verejném zajmu a pod odpovédnosti
statni autority s tim, ze ji mohou vyuzivat statni or-
gany i nestatni podnikatelské subjekty. CIA jako
nezavisla obecné prospésna spolecnost jiz 10 let
buduje akredita¢ni systtm CR plné v kontextu
s evropskym trendem a je prijemné konstatovat, ze
tento systém plné odpovida principiim, ze kterych
zminéné narizeni ES vychazi.
Pravé priprava implementace narizeni ES a s tim
souvisejici zalezitosti byly stredem zajmu Spravni
rady v hodnoceném obdobi. Na seminari o akredi-
taci, ktery se konal v Senatu parlamentu CR, byla
zahajena informacni kampan zameérena na posileni
celkového povedomi verejnosti o akreditaci. Na tom-
to seminari byl také vyhlasen Eticky kodex akredito-
vanych a certifikovanych osob jako jedno z opatreni
k posileni divéryhodnosti akreditace a certifikace.
Seminar byl uréen zejména pro pracovniky statni
spravy a samospravy, nebot tato skupina patfi k nej-
vyznamnéjsim zakaznikdm CIA i celého akreditaéniho
systému. Rozvoji vztaht s organy statu i s dalSimi stra-
nami zainteresovanymi na akreditaci, jimiz jsou pod-
nikatelska sféra a sdruzeni akreditovanych subjekta,
vénuje spravni rada mimoradnou pozornost. Seznam
dohod o spolupraci v oblasti akreditace, ktery cita
na 30 organu statni spravy i nestatnich subjektl, byl
rozsiren zejména o VSeobecnou zdravotni pojistovnu.
Na tuto dohodu navazuje jednani se Svazem zdravotnich
pojistoven. Vyuzivani akreditace v ramci systému zdra-
votniho pojisténi ma do jisté miry prilomovy vyznam.
CIA téz respektuje pozadavky nafizeni Evropského
spolecenstvi, pokud jde o Uc¢inné zapojeni vSech zain-
teresovanych stran v ramci akreditacniho systému. Vy-
sledkem je pomérné zastoupeni téchto stran ve spravni
radé, dozorci radé, radé pro akreditaci a technickych

vyborech a komisich, v nichzZ mohou prosazovat své spe-
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introduction of the board of directors

To be able to objectively evaluate the results of the No. 339/983 (hereinafter “EC Regulation”). The

Company’s activities and management, we have to objective of the EC Regulation is to ensure a uni-

introduce them into a broader economic and political fied operation of accreditation as an exclusive

context. This concerns, above all, the general under-  method of assessing competence in all European

standing of accreditation as one of the instruments Union countries, using the existing European ac-

which help to overcome technical barriers within creditation structure. Accreditation is understood

trade and facilitate free movement of goods and other  as an activity performed in public interest and

products both within internal EU market and also glo-  within the responsibility of a state authority, allow-

bally. Understanding accreditation as a tool that may ing both state bodies and non-governmental enti-

be used for proving (in a qualified and trustworthy ties to use accreditation. CAl, as an independent

manner) the professional competence of conformity public service company, has already been develop-

assessment bodies, i. e. bodies establishing a spe- ing the accreditation system of the Czech Republic

cific market in the area of testing, calibration and in- for 10 years, in full compliance with the European

spection. Entities interested in accreditation, do not trend - and we are pleased to say that this system

perceive accreditation as a pointless expense or fully complies with the principles from which the EC

Regulation issues.
The Board of Directors focused on the preparation
and implementation of the EC Regulation during

the period in question. An information campaign,

an unreasonable burden, but as an unquestioned
competitive advantage or a fulfilled requirement in
cases, when professional competence is needed.

This is how accreditation was drafted in the 1980’s

and how it has been used, as a voluntary service, focused on the promotion of public awareness of

since then. Its principles and rules are stipulated accreditation, was launched during an accredita-

tion seminar that was organised in the Senate of the

in non-binding, however internationally accepted
Czech Republic. The Ethic Code of Accredited and

technical standards. Accreditation is beeing fur-

ther developed within European and international Certified Bodies was also announced in the seminar

organisations with active participation of CAl. as one of the measures of strengthening the credibi-

The usage of accreditation as an instrument of lity of accreditation and certification. The seminar was

assessing professional competence of conformity designed primarily for state and regional administra-

tion employees since they represent one of the most

assessment bodies has been sufficiently proved
important customers of CAl and the entire accreditation

and this is also the reason why the European

Commission decided to strengthen the impor-  system. The Board of Directors pays an extraordinary

tance of accreditation also on the community attention to the development of relationships with the

law level. This design was implemented in the state institutions and other accreditation stakeholders

year 2008. The Regulation (EC) No. 765/2008 like the business community and the association of ac-

of the European Parliament and of the Council credited bodies. The List of Agreements on Coopera-

serves as a basic rule governing accreditation tion in the field of accreditation, covering approximately

that stipulates requirements for accreditation 30 state administration institutions and non-government

and the launching of products on the mar- entities, was extended by the General Health Insurance

ket; the Regulation cancels Regulation (EC) Company that was followed by negotiations with the
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cifické zajmy. V pribéhu roku 2008 bylo téz zavedeno Dovolte, abych na zavér podékoval vedeni a vsem

verejné projednavani dokumentt CIA, ve kterém mohou ostatnim zaméstnanctim CIA, ktefi se v intencich

zainteresované strany i pfimi zakaznici CIA uplatfiovat Koncepce CIA a doporugeni Spravni rady podileli

své podnéty. na dosazeni dobrych vysledkd CIA v roce 2008.
Dik patfi také nasim externim spolupracovnikiim,
kteri k tomu prispéli svym konstruktivnim pfistu-
pem. Vérim, Ze i pres ocekavané problémy sou-
visejici s ekonomickou recesi dostoji CIA svym za-

vazklm i v nastavajicim roce.

Spravni rada se také zabyvala moznymi dopady na-
stupujici hospodarské recese na akreditacni sys-
tém v CR a hospodareni CIA. Bylo zpracovano né-

kolik variant vyvoje s vyhledem do roku 2013, ktere

se prabézné aktualizuji. Vysledky za rok 2008 na-  Ing. Petr Kucera, CSc.
svédcuji urcitému ochladnuti zajmu o akreditaéni ¢len Spravni rady
sluzby. S omezenim zajmu o akreditaci je treba Ceskeého institutu pro akreditaci, 0. p.s.
pocitat zejména u hospodarsky slabych subjekt.

Na druhé strané - urc¢itou motivaci pro zachovani

akreditace, resp. pro jeji ziskani novymi subjek-

ty, se stava posileni vyznamu akreditace, které

od roku 2010 prinese uc¢innost narizeni ES.

K prioritam Spravni rady pro nastavajici obdobi

nalezi uspésna implementace narizeni ES. Zna-

mena to zajistit Uplnou a efektivni aplikaci narizeni

ES v podminkach CR, i dalsi poskytovani plného

sortimentu sluzeb, véetné zavadéni sluzeb no-

vych, a to s respektovanim opravnénych poza-

davkl zakaznik( a potreb verejného zajmu.
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onships

Successful implementation of the EC Regula-
tion represents one of the Board of Directors’
priorities for the future period. Complete and
effective transposition of the EC Regulation into
the Czech legislation would be required, together
with providing a complete portfolio of services
including the launching of new services, while
respecting justified requirements of customers
and public interest needs.

Please, let me thank the management of the Com-
pany and all CAl employees who contributed to
the good results of CAl in the year 2008 in compli-
ance with the CAI Strategy and with recommenda-
tion of the Board of Directors. | would also like to

thank our external colleagues who contributed with

page 7
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slovo vedeni spolecnosti

Po roce opét Cesky institut pro akreditaci, o.p.s. (CIA)
predklada zhodnoceni své ¢innosti. Podobné jako v mi-
nulych letech, i v roce 2008 jsme se snazili poskytovat
sluzby v oblasti posuzovani shody tak, aby byly akcep-
tovany nasimi zakazniky i zainteresovanymi stranami,
které nasich sluzeb nebo sluzeb nasich zakazniku vyu-
zivaji, a které jsou i mezinarodné akceptovany.
V roce 2008 jsme rozsifili spektrum nasi orientace
na zakazniky. Uvedené konstatovani vychazi z poctu
zavedenych novych sluzeb. Zabyvali jsme se zjedno-
dusenim systému predavani informaci akreditovanym
subjektlim a vcasnosti termin( poskytovanych slu-
zeb. Rovnéz jsme se zamérili na prohlubovani vztaht
a spolupraci se zainteresovanymi organy a organi-
zacemi. Touto ¢innosti naplnujeme nas deklarovany
zajem o vztah, ktery je zalozen na vzajemné dlveére
a snazime se dokazat nasim partnerdm, ze motto
uvedené ve Vyrocni zprave za rok 2007 Partnerstvi
pro kvalitu neni pouze prazdny pojem, ale zaklad
spoluprace vzajemné se respektujicich partnerd.
Jsme si védomi, ze zdokonalovani v této oblasti je
stale mozné a chceme ubezpecit, ze se i v dalSim
obdobi budeme snazit o zlepSovani nasich sluzeb.
Nase spolec¢nost vénovala velkou pozornost rozvoji
firemni kultury, ktera by méla v konec¢né fazi prinést
i spokojenost zaméstnancl, jejichz cile jsou totoz-
né s cili spole¢nosti.
Uplynuly rok byl dllezity rovnéz z pohledu prijeti
noveho legislativhiho ramce pro oblast volného
pohybu zbozi a uvadéni vyrobkd na vnitini trh Ev-
ropského spolecenstvi. Legislativa jednoznacné
deklaruje a posiluje roli akreditace subjektt po-
suzovani shody v ramci EU. Podle znéni téchto
pravnich predpist je akreditace soucasti systé-
mu, ktery zahrnuje posuzovani shody a dozor
nad trhem. CIA jiz v priibéhu roku 2008 zadala
pracovat na implementaci novych pozadavki

do akredita¢niho systému, tak, aby od 1. led-

na 2010 Ceska republika splhovala predepsa-
né pozadavky.

O tom, jaké konkrétni vysledky jsme v nasi ¢in-
nosti dosahli, se vice dozvite v jednotlivych kapi-
tolach této zpravy. Za vedeni spole¢nosti chci po-
dékovat vSem zaméstnanclim, spolupracovnikiim
a partnerim, ktefi se podileli na dobrych vysled-
cich spolec¢nosti dosazenych v roce 2008.

V zavéru mohu slibit, ze i v nadchazejicim obdobi
budeme pokracovat v nastoleném trendu nasi ori-
entace na zakaznika, realizaci pozadavk( verejné
spravy a zabezpedéovani pravidel, ktera jsou specifi-

kovana pro oblast akreditace v nové legislative EU.

Ing. Milan Badal
naméstek reditele

Ceskeého institutu pro akreditaci, 0. p.s.
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Statement on Behalf of the Management

statement on behalf of the management

After a year, the Czech Accreditation Institute, a public
service company (CAl) once again presents the evalua-
tion of its activities. In the year 2008, as in the previous
years, we strived for delivering services on interna-
tional level, in the field of conformity assessment, to
customers’ and other stakeholders’ satisfaction.

In the year 2008, we expanded the scope of our ori-
entation to our customers. This is demonstrated on
a number of newly introduced services. We simplified
the system of information submission to accredited
bodies and focused on timely services provision-
ing, as well as on improving the relationships and
co-operation with stakeholders and organisations.
These activities reflect the kind of mutual relation-
ship we look for - partnership based on mutual
trust. We try to demonstrate to our partners that
the motto Partnership for quality stated in the An-
nual Report 2007 is meaningful and represents the
basis for co-operation among partners, showing
mutual respect. We are aware of a potential for
further improving of our services and that is some-
thing that we really wish to achieve.

Our Company focused on the development of cor-
porate culture and this should be also reflected in

the satisfaction of our employees pursuing the same
values as our company - customer’s satisfaction.
Last year was also very important from the view-
point of adoption of a new legislation framework
applicable for the field of free movement of goods

and launching products on internal market of the
European Community. The legislation clearly
declares and strengthens the accreditation role

of conformity assessment bodies within EU. The
legislation stipulates that accreditation is incor-
porated in a system that also covers conformity
assessment and market surveillance. Already in

the course of the year 2008 CAl started to work

on the transposition of new requirements into

the Czech accreditation system in order to com-
ply with the requirements as of 1st January 2010.
Specific results of our activities are presented in
individual chapters of the Annual Report. On behalf
of the management, | would like to thank all em-
ployees, colleagues and partners who helped us to
achieve good results of the Company in 2008.
Finally, | am able to promise that in the forthcom-
ing period we shall continue in our established
trend of customer orientation, implementation of
requirements of public administration and ensur-
ing rules specified for the accreditation field in the

new EU legislation.

Milan Badal
Vice Director

the Czech Accreditation Institute, a public service

company
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nase sluzby

Vysledky ¢innosti CIA v oblasti posuzovani odborné zpi-
sobilosti subjekt posuzovani shody pro Gcely udélovani
a udrzovani akreditace v roce 2008 a v predchazejicich
letech jsou shrnuty v prilozenych prehledech a grafech.
Na konci roku 2008 poklesl pocet platnych osvedce-
ni o akreditaci. Tento stav byl diisledkem nasledujicich
skutecnosti:
e trendem slucovani vice akreditovanych subjektt
pod jeden systém managementu,
¢ slucéovanim akreditovanych certifikacnich organ(
pro certifikaci systém( managementu a certifi-
kacénich organt pro certifikaci EMS, plsobicich
v jedné organizaci do jednoho akreditovaného
subjektu, pri prechodu na normu ISO/IEC 17021

(viz prehled platnych osvédcéeni o akreditaci).

Slucovani subjektd ma vliv na priimérnou cenu za
jedno posuzovani (na posuzovani veétsich subjektu je
potieba vetsi mnozstvi vykonnych kapacit). Nemélo
vSak zasadni vliv na kapacity potrebné k posuzova-
ni. V roce 2008 posuzovani u subjektl realizovalo
52 vedoucich posuzovatelt (34 internich a 18 exter-
nich). Na posuzovani stravili celkem 2 315 dni.
V dalsim obdobi pocitame se stabilnim mezirocnim
narQstem poctu akreditovanych subjekttd. Vychazi-
me predevsim z predpokladanych dopad( nového
legislativniho ramce EU, které v disledku povedou
k posileni role akreditace pri prokazovani shody
a predpokladaného zajmu o posuzovani. To se
tyka zejména vnitropodnikovych subjektd, jejichz
vysledky se budou moci vyuzivat pro potreby po-
suzovani shody v oblasti stanovenych vyrobkd.
Predpoklada se, ze se zvysi také pocet zdravot-
nickych laboratofi, akreditovanych podle CSN
EN ISO 15189, a certifikacnich organt akredito-
vanych podle CSN EN ISO/IEC 17021.
Skutecnosti, které v roce 2008 vyznamné

ovlivnily vykonnou éinnost CIA:

e 15. zali 2008 skoncilo prechodné obdobi pro
preposouzeni certifikacnich organt podle
nové normy obsahujici kritéria pro certifikac-
niorgany certifikujici systémy managementu.

e Do akreditacniho systému byly zavedeny
nové dokumenty EA a IAF, jejichz preklad
do cCestiny byl v roce 2008 zverejnén na we-
bovych strankach CIA.

e Kbédovani rozsahu akreditovanych obort u or-
ganu certifikujicich systémy managementu
se v roce 2008 postupné prevadélo na novou
nomenklaturu podle CZ-NACE.

» Do akreditaéniho systému spravovaného CIA
byla zavedena moznost pravidelnych dozoro-
vych navstév akreditovanych subjekti v pro-
dlouzenych, maximalné dvouletych Ihatach,

v druhém pololeti byl zaveden zkuSebni provoz
tohoto systéemu.

* Dal$im zasadnim ukolem roku 2008 byla pii-
prava implementace poZadavku vydaného no-
vého legislativniho ramce EU, ktery posiluje
vliv akreditace pfi posuzovani shody, stanovu-

je podminky pro &innost narodnich (vnitrostat-
nich) akreditaénich organd, vymezuje vyuZiti
akreditovanych vnitropodnikovych subjektl pro
potreby posuzovani shody a specifikuje podmin-

Ky pro realizaci preshrani¢ni akreditace.

Byl zlep$ovan informaéni systém CIA, jak pro za-

kazniky a zainteresované strany (zavedeni systé-
mu elektronické informovanosti zakaznikd, verej-
né pfipominkové fizeni k dokumentum vydavanych
CIA), tak i pro potieby zaméstnancd.

Po predchazejici pripravé je od kvétna 2008 pri-
pojena databaze akreditovanych zkuSebnich labo-
ratofi (véetné laboratofi zdravotnickych) do vyhle-
davaciho systému Evropské akreditace (EA). Tato
databaze, umisténa na internetovych strankach EA,

(www.european-accreditation.org) umozriuje unikat-
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our services

The results of CAl’s activities in the field of competence
assessment of bodies for the purpose of granting and
maintaining accreditation in the year 2008 and previous
years have been outlined in the enclosed summaries
and charts.
At the end of the year 2008, the number of valid certifica-
tes on accreditation declined due to the following reasons:
¢ the merging of several accredited bodies into one
management system,
¢ the merging of accredited certification bodies certi-
fying management systems and certification bodies
for EMS certification that operate in one organisa-
tion, into one accredited body during the transition
period to standard ISO/IEC 17021 (see the over-

view of valid certificates on accreditation).

The merging of bodies impacts the average price
per assessment (for assessment of larger bodies,
a greater amount of executive capacities is needed).
However, it did not substantially influence the ca-
pacities required for assessment. In the year 2008,
52 lead assessors (34 internal and 18 external) car-
ried out on-site assessment. The time they spent on
the assessments was 2,315 days altogether.
In the further period we count on a stable year-to-
-year growth of the number of accredited bodies.
We start from the presumed impacts of the new
EU legislation leading to strengthening the role of
accreditation when proving conformity and the as-
sumed interest in assessment, primarily by intra-
company bodies whose results could be used for
conformity assessment in the field of the respec-
tive products. We presume that the number of
medical laboratories accredited by CSN EN ISO
15189 and certification bodies accredited by
CSN EN ISO/IEC 17021 will also grow.
Facts that substantially influenced CAl’s

performance in 2008:

* Transition period for reassessment of certifi-
cation bodies according to the new standard
that includes criteria for certification bodies
certifying management systems ended on
15! September 2008

* New EA and IAF documents were implement-
ed in the accreditation system. Translation of
these documents was published on the web-
site of CAL

e The coding scope of accredited fields of
bodies, certifying management system, was
gradually transferred to a new classification
according to CZ-NACE in 2008.

* Option of regular surveillance visits of accredited

bodies in an extended period - max. two years -
was implemented into the accreditation system
operated by CAI, a pilot operation of this system
started in the second half of the year 2008.
Another important task in the year 2008 was the
preparation for implementing new EU legislation
framework that strengthens the influence of ac-
creditation in conformity assessment, sets terms
and conditions for the performance of national
accreditation bodies, defines the use of accred-
ited intra-company bodies for the purpose of
conformity assessment and specifies the terms
for cross-frontier accreditation.
We kept improving CAl’s information system both
for customers and stakeholders and also for em-
ployees (implementation of electronic information
sharing system of customers and public comment
proceedings to the documents issued by CAl).
Since May 2008, after a preceding preparation, the
database of accredited testing laboratories (includ-

ing medical laboratories) has been linked with the

searching system of European Accreditation (EA).
This database which can be found on the EA web-

site (www.european-accreditation.org), allows unique




Nase sluzby

ni vyhledavani informaci o organizacich akreditovanych
signatari Multilatelarni dohody EA. To v praxi znamena,
Ze informace o laboratorich akreditovanych CIA jsou
k dispozici nejen zajemecum ve vSech ¢lenskych zemich

EA, ale téZ vSem navstévnikim uvedenych stranek.

V roce 2008 jsme rozsirili své sluzby zakaznikiim o ¢in-

nosti, které vyplynuly z potreby plnit pozadavky pravnich

predpisli, organa statni spravy, ale zejména vychazely

z prani a reakci zakaznik(i na ménici se pozadavky trhu.

V roce 2008 jsme zavedli tyto nové sluzby:

» Akreditace jednoclennych inspekénich organd.

» Akreditace organd certifikujicich prekladatel-
Ské sluzby.

» Akreditace organu certifikujicich management

sluzeb v informaé&nich technologiich.

CIA - Vyroéni zprava 2008

* Akreditace klinickych laboratofi probiha od
kvétna 2008 podle revidované normy ISO
15189:2007. Soucasné probiha preposou-
zeni jiz akreditovanych laboratofi tak, aby
byl dodrzen mezinarodné stanoveny termin
prechodu na revidovanou normu dle Rezo-
luce ILAC GA 11.19. (30. 4. 2009), do konce

roku bylo vydano 23 osvédcéeni o akreditaci
dle revidované normy.

e Akreditace organizatori programu zkouseni
zpusobilosti probiha od Unora 2008 podle
MPA 20-01-08, ktery je komentovanym piekla-
dem dokumentu ILAC G13:2007. Preposou-
zeni jiz akreditovanych subjekti podle tohoto
mezinarodné harmonizovaného dokumentu
probéhlo do konce roku 2008.

Prilozené prehledy poskytuji informace o pocétech platnych osvedceni o akreditaci na konci hodnoceného

obdobi (prislusného kalendarniho roku) a o poctech realizovanych akreditaci v jednotlivych letech.

Prehled akreditaci realizovanych v roce
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search of information on organisations accredited by
the EA Multilateral Agreement signatories. In practice
this means that information on laboratories accredited
by CAl is available not only to interested parties from all

EA member states, but also to all visitors of this website.

We extended our services to customers in the year

2008 by including activities that followed from the

need of meeting the requirements of legal regulations,

state administrative authorities, and especially cus-

tomers’ requirements and reactions to the changing

the demands of the market.

We launched the following new services in 2008:

e Accreditation of one-member inspection bodies.

e Accreditation of bodies certifying translation
services.

e Accreditation of bodies certifying management

of services in information technologies.

e Accreditation of clinical laboratories has
been going on since May 2008 accord-
ing to revised standard ISO 15189:2007.
Concurrently, the already accredited labo-
ratories are being reassessed in order to
comply with internationally set deadline of
transition to a revised standard pursuant to
Resolution of ILAC GA 11.19. (30. 4. 2009),
23 certificates on accreditation were issued
by the end of year 2008 pursuant to the re-
vised standard.
Accreditation of the proficiency testing pro-
gramme organisers started in February 2008
pursuant to MPA 20-01-08 (commented transla-
tion of the ILAC G13:2007 document). Already
accredited bodies were reassessed pursuant to
this internationally harmonised document by the
end of 2008.

Enclosed summaries provide information on the number of valid Certificates of Accreditation at the end of the

assessed period (respective calendar year) and number of realised accreditations in individual years.

Prehled platnych osvédceni o akreditaci /
Platna osvédceni na konci roku /

Zkusebni laboratore/

albraénlaboratole/ | 7o| 76| o] ss| se| ve| os| sz us

CO pro systémy jakosti/ 29

CO pro EMS/
CO pro personal/

CO pro systémy managementu/

Inspekéni organy/
Ovérovatelé EMAS/

Dohled nad zahr. ovérovateli/
Organizatofi MPZ/
Zdravotnické laboratore/
Celkem/

26

29 34 40 44




Nase vztahy
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nase vztahy

uvod

Pro CIA, jehoz poslanim a hlavni naplni éinnosti je posky-
tovani obecné prospésnych sluzeb, jsou urcujici vnéjsi
vztahy, a to jak na Urovni mezinarodni, tak vnitrostatni.

V oblasti mezinarodnich vztah( jsou dominantni vazby
na evropské a celosvétové organizace zabyvajici se
akreditaci. V téchto organizacich se projednavaji zaklad-
ni principy a pravidla akreditace a prijimaji dokumenty;,
na jejichz zakladée funguiji jednotlivé narodni akreditacni
organy upravuijici principy a pravidla akreditace. Priori-
tou CIA je aktivni zapojeni do ¢innosti téchto organizaci
a podil na jejich rozhodovani ve vSech dllezitych otaz-
kach, nyni i s ohledem na nové postaveni evropské
akreditacni infrastruktury ve smyslu narizeni Evropskeé-

ho parlamentu a Rady (ES) ¢. 765/2008.
V oblasti vnitrostatnich vztahll jsou pro CIA urduijici

vazby na subjekty zainteresované na akreditaci, jejich

vyznam potvrdilo zminéné narizeni ES. Dale jsou
to vztahy k zakazniktim CIA, af jiz jde o zakazniky
stavajici nebo nové. Zde je pro CIA prioritou po-
skytovani sluzeb v souladu s potrebami zakazni-
kl, véetné véasného zavadéni novych sluzeb. Pro
udrzeni stavajicich zakaznikd a ziskavani novych je
treba soustavné vysvétlovat a popularizovat vyznam

a prinosy akreditace pro vSechny zucastnene.

mezinarodni vazby

Nasi zastupci se pravidelné ucastni a aktivné se
zapojuji do jednani vsech vyznamnych vybor, pra-
covnich skupin a generalnich zasedani European
co-operation for Accreditation (EA), Internatio-
nal Laboratory Cooperation (ILAC), International
Accreditation Forum (IAF) a Forum of Accrediati-
on Bodies (FAB), kde se také podileji na pripravé
novych dokumentl. Odtud prenaseji fadu podnétd
pro dalSi harmonizaci procesu posuzovani.
CIA také zabezpesil Udast vedouciho posuzovatele
na Skoleni World Antidoping Agency (WADA) v Mon-
trealu. Udast takto proskoleného posuzovatele v tymu
je podminkou WADA pro uznani akreditace dopingo-
vych laboratori.
Nové odborné poznatky ziskali pracovnici CIA na $es-
tém workshopu EURACHEM ke zkouseni zpUlsobilosti
v oblasti chemie, mikrobiologie a laboratorni mediciny,
ktery se konal v Rimé, a aktivné pfispéli k pribéhu Veri-
fication Fora v Bruselu.
Zastupce CIA se zUdastnil vyroéniho pracovniho se-
tkani akredita¢nich organt, které porada vlastnik sys-
tému GlobalGAP a které slouzi k harmonizaci postupt
v této oblasti.
Soucasti mezinarodni spoluprace je i ucast na evalua-
cich ostatnich akreditacnich organ(. Letos se pracov-
nici CIA podileli na evaluaci v tureckém, portugalském,

ruském a némeckém akreditacnim organu.
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our relations

introduction

External relationships - at international and national
level - are crucial for CAl, whose mission and core
activity is to provide public services.
Co-operation with European and worldwide accredi-
tation organisations is dominant in the area of inter-
national relationships. Basic principles and accredita-
tion rules are negotiated within these organisations,
where documents stipulating principles and rules
of accreditation that govern operation of individual
national accreditation bodies, are also adapted. Pri-
ority of CAl is to participate in the activities of these
organisations and in the decision-making process
on all important issues, also with respect to the new
position of the European accreditation infrastruc-
ture pursuant to Regulation (EC) No. 765/2008 of
the European Parliament and of the Council.
Bonds with bodies interested in accreditation (its
importance was confirmed by the EC regulation) are
the most important for CAl in the area of national re-
lationships, just as relationships with the existing or
new customers. CAl’s priority is providing services
in compliance with the customers needs, includ-
ing timely launching of new services. For retaining
the current customers and gaining new ones, it is
necessary to constantly explain and promote the

significance and contribution of accreditation for

all participating parties.
international relations

Our representatives regularly attend meetings
of all important committees, work groups and
general assemblies of European co-operation
for Accreditation (EA), International Labora-
tory Cooperation (ILAC), International Accredi-

tation Forum (IAF) and Forum of Accreditation

Bodies (FAB), and therefore they also participate
in the preparation of new documents. Based on
the gained expertise, they initiate a number of ac-
tions with the objective of further harmonisation of

the assessment process.

CAl also arranged the participation of a lead assessor
in the World Antidoping Agency (WADA) training held
in Montreal. The participation of such a trained asses-
sor in the teamwork, is WADA's condition for the recog-
nition of accreditation of doping control laboratories.
Our specialists gained new knowledge at the sixth
EURACHEM workshop focused on proficiency testing
in chemistry, microbiology and laboratory medicine
that was held in Rome and they also actively contrib-

uted to the Verification Forum in Brussels.

The representative of CAl participated in the jubilee
work session of accreditation bodies organised by the
GlobalGAP system owner focused on harmonising ac-
creditation procedures.

Peer evaluation of other accreditation bodies constitutes
an integral part of the international co-operation. CAl’s
employees participated in peer evaluation of Turkish,
Portuguese, Russian and German accreditation bodies.
Our many years’ experience connected with creating and
keeping of an accreditation system, and with assessment
bore interest of CAl in terms of participation in interna-

tional projects announced by the European Commission.



Nase vztahy

Své dlouholeté zkusenosti spojené s vytvorenim a spra-
vou akreditadniho systému a posuzovanim zaroéil CIA
Ucasti v mezinarodnich projektech vyhlasovanych Ev-
ropskou komisi. V ¢ervnu probéhlo tydenni skoleni pro
pracovniky akreditacnich organd zemi tzv. zapadniho
Balkanu v ramci programu CARDS 2006 Quality Infra-
structure. Témata zahrnula akreditaci klinickych labo-
ratori, environmetalnich laboratori, systtmu manage-
mentu bezpecnosti potravin, vyuziti IT pro akreditaci.
V cervenci probéhly konzultacni dny pro pracovniky
akreditacniho organu Kazachstanu.

V prosinci probéhl jednodenni seminar pro pracovniky
zapadobalkanskych zemi z oblasti metrologie a stan-

dardizace k systému akreditace v CR a jeho integrace

CIA - Vyroéni zprava 2008

naplnovani zakona o obecné prospésnych spo-
leénostech a schvalené koncepce CIA, ato z hle-
diska opravnénych pozadavku zakazniku a potfeb
verejného zajmu. Spravni rada CIA pfi své Sinnosti
také prinhlizi ke stanoviskiim dalSich organt spo-
le¢nosti, zejména rady pro akreditaci a dozordci

rady, s nimiz udrzuje trvaly kontakt.

do mezinarodnich struktur a problematice akreditace
kalibracnich a stavebnich laboratofi.

CIA se v ramci riiznych konsorcii iéastnil vybérovych
fizeni na dalSi projekty Evropské komise, projednal

svoji Ucast v projektu realizovaném v Gruzii.
vnitrostatni vazby
Organy spolec¢nosti

Kromé reditele, ktery je vykonnym organem spolec-
nosti, se na fizeni a usmérfiovani Ginnosti CIA podili
kolektivni organy. Statutarnim organem je spravni
rada, kontrolnim organem je dozorc¢i rada. Sta-
lym poradnim organem s obecnou plsobnosti je
rada pro akreditaci. (SloZzeni zminénych organt je
uvedeno v priloze). Poradnimi organy reditele pro
jednotlivé oblasti jsou technické/odborné vybory
a technické komise. Ve vSech téchto organech
jsou vyvazene zastoupeny strany zainteresované
na akreditaci, tj. stat, podnikatelska samosprava
a sdruzeni akreditovanych subjektu.
Spravni rada CIA v hodnoceném obdobi pro-

jednavala vSechna témata podstatna z hlediska

Dozoréi rada CIA v ramci své kontrolni ptisobnosti
zejména dohlizela nad hospodarenim a nad tim, zda
spole¢nost vyviji svou ¢innost v souladu se zakonem
a zakladaci listinou spole¢nosti. V tomto smyslu pra-
bézné spolupracovala se spravni radou.
Rada pro akreditaci CIA se zabyvala zakladnimi
otazkami rozvoje akreditacniho systému, zejména
projednanim Hlavnich smérd ¢innosti CIA a hodnoce-
nim jejich plnéni, opatfenimi k posileni divéryhodnosti
akreditace a certifikace, hlubSim zapojenim zaintereso-
vanych stran do verejného projednani dokumentt CIA,
novou legislativou ES v oblasti akreditace a zavadénim
novych sluzeb. Jednani rady pro akreditaci se pravidel-
né zucastnuji zastupci spravni rady a dozorci rady.
Béhem roku probéhla vsechna planovana jednani
technickych vybora, které jsou odbornymi poradni-
mi organy feditele CIA. V soudasné dobé pracuje Sest
technickych vybor( pro zkusebni laboratore, kalibracni
laboratore, certifikacni organy pro vyrobkovou certifika-
ci, certifikaci osob, certifikaci systém( managementu

a inspekeni organy. V souladu se statutem se vyjadrovali
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A week’s training was organised in June for employees
of accreditation bodies of so called West Balcan coun-
tries under the CARDS 2006 Quality Infrastructure
programme. The topics included accreditation of clini-
cal laboratories, environmental laboratories, food safety
management system and the use of IT for accreditation.
Consultation days were organised for the Kazakhstan
accreditation body’s employees in July 2008.
One-day seminar was held in December 2008 for
the West Balcan metrology and standardisation em-
ployees. The seminar dealt with the Czech accredi-
tation system and its integration into international
structures and on accreditation of calibration and
construction laboratories.
In the frame of various consortiums CAIl participated
in tenders for further projects of the European Com-
mission and negotiated participation in the project

implemented in Georgia.

national relationships
Bodies of the Czech Accreditation Institute

In addition to the director who acts as an executive
body of the Company, collective bodies participate
in the management and setting strategy of CAI. The
Board of Directors is a statutory body of the Com-
pany; the Supervisory Board performs inspection
tasks. The Accreditation Board acts as a perma-
nent advisory board with general competence
(composition of the above mentioned bodies is
enclosed in the appendix). The Technical/Profes-
sional Committees and Technical Commissions
act as director's advisory bodies for individual
fields. Representation of stakeholders interested
in accreditation, i. e. the state, entrepreneurs and
the associations of accredited bodies are well

balanced in all bodies of the Company.

The Board of Directors of CAl in the course of
the year, discussed all topics required by the Act
on Public Service Companies and approved CAI
Strategy, from the viewpoint of legitimate require-
ments of customers and public interest needs.
The CAI Board of Directors also considers the
positions of other bodies of the Company, prima-
rily Accreditation Board and Supervisory Board,
with whom the Board is in permanent contact.
The Supervisory Board of CAl as an inspec-
tion body, mainly supervised the financial results
and the development of the Company’s activities,
whether its activity was in accordance with the law
and with the Company’s Foundation Charter. The
Supervisory Board permanently cooperates with the
Board of Directors.
The Accreditation Board of CAIl focused on the
basic issues of development of the accreditation sys-
tem, primarily discussing the Main Activities of CAl and
evaluating their fulfilment, the measures to strengthen

credibility of accreditation and certification, stronger
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zejména ke vznikajicim metodickym materialim a dopo-
rucovali nové odborniky pro proces posuzovani.
Technicky vybor pro kalibracni laboratore se zabyval
pripravou na prechod vyjadrovani nejistot dle memoran-
da ILAC a Mezinarodniho uradu pro vahy a miry (BIMP),
harmonizaci technickych pozadavk(i pro oblast méreni
tepelnych zarizeni a pripominkoval ¢esky preklad Mezi-

narodniho slovniku zakladnich a vSeobecnych termin(

pro metrologii (VIM3).

Spole¢nym tématem uvedeného vyboru a Tech-
nického vyboru pro zkuSebni laboratofe byla
moznost vyuziti programt zkouseni zpUsobilosti
pri procesu akreditace a k monitorovani ¢innosti
akreditovanych laboratori.

Jednotlivé technické vybory mohou v pripadé
potreby vytvaret technické komise pro speci-

fické oblasti, kterych v roce 2008 pusobilo

celkem 19.

CIA - Vyroéni zprava 2008

VsSechny technické komise pracujici pod Tech-
nickym vyborem pro zkuSebni laboratore pokra-
Guji v pripravé dokumentd, které by mély zajistit
harmonizovany zplsob popisu rozsahu akredita-
ce, zejména priloh osvédceni o akreditaci, a dale
se zabyval pripravou dalSiho vzdélavani odbor-
nych posuzovateld.

Technicky vybor pro inspekéni organy se podilel
na pripravé metodiky k akreditaci jednoc¢lennych
inspekénich organd.

Technicky vybor pro systémy managementu se
zabyval predevsim vysledky preposouzeni certifi-
kaénich organt pro systémy managementu a zpU-
sobem zavedeni klasifikace dle kédt CZ - NACE.
Technicky vybor pro certifikaci vyrobkt projedna-

val zejména problematiku souvisejici s posuzovanim

v regulované sfére.

externi spoluprace

O prosazovani zajmi akreditacniho systému CR
usiluje CIA i v externich vicestrannych a dvoustran-
nych vztazich.

V ramci ¢innosti Rady 4E-CZ jsou koordinovany pfistu-
py k reseni otazek spole¢ného zajmu (napr. ve vztahu
k akreditaci, tvorbé technickych norem a terminologii
v oblasti metrologie) a jejich spole¢né prosazovani
ve vztahu k jinym subjektim.

Akreditacni systém a moznosti jeho vyuziti jsou projed-
navany v Radé kvality CR. CIA je zapojen do &innosti
vSech odbornych sekci této rady, zejména Odborné
sekce pro kvalitu v normalizaci, metrologii, zkuSebnictvi,
akreditaci a certifikaci.

CIA téz rozviji dvoustrannou spolupraci s jednotlivymi za-
interesovanymi stranami, at jiz jde o organy statni spravy,
Hospodarskou komoru CR, podnikatelské svazy i sdru-
Zeni akreditovanych subjekt(. Tyto vztahy v fadé pripadu

vyustily do uzavieni dohod o spolupraci v oblasti akredi-
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involvement of stakeholders in public negotiations of

documents of the Czech Accreditation Institute. The

Accreditation Board’s concern was also the new Eu

ropean Community legislation in the field of accredita-
tion and launching new services. Representatives of

the Board of Directors and Supervisory Board attend

meetings of the Accreditation Board on a regular basis.
All scheduled meetings of Technical Committees,
that are specialised advisory bodies to the CAl Direc-
tor, were held during the course of the year. Cur-
rently, six Technical Committees operate for Testing
Laboratories, Calibration Laboratories, Certification
Bodies for Certification of Products, Personnel
Certification, Management System Certification and
Inspection Bodies. In accordance with the Statute,
they commented primarily the newly developed
Methodological Guidelines and recommended
specialists for assessment.
Technical Committee for Calibration Laborato-
ries was in charge of preparation for the transi-
tion of expressing uncertainties pursuant to ILAC
memorandum and International Bureau of Weights
and Measures (BIMP), harmonisation of technical
requirements for the field of thermal equipment
measurements and commented the Czech trans-
lation of International Dictionary of Basic and
General Terms for Metrology (VIM3).
The above mentioned Committee and Techni-
cal Committee for Testing Laboratories jointly
examined the possibility of using proficiency test-
ing during accreditation process and monitoring
activities of accredited laboratories.
Any technical committee may, if needed, estab-
lish technical commissions for specific areas -
totally nineteen of them operated in 2008.
All technical commissions working under the
Technical Committee for Testing Laboratories

continue in the preparation of documents that

should ensure a harmonised method of the ac-
creditation scope description, primarily appendi-
- ces to the accreditation certificate, and prepare
further education of technical assessors.
Technical Committee for Inspection Bodies
participated in the preparation of methodology for
accreditation of one-member inspection bodies.
Technical Committee for Management Systems
was involved primarily in the results of reassess-
ment of the certification bodies for the management
system and method of implementing classification
according to CZ - NACE codes.
Technical Committee for Certification of Products

primarily discussed the issues related to assess-

ment in the regulated sphere.
external co-operation

CAl endeavours to pursue interests of the Czech
Republic accreditation system also in external multi-
lateral and bilateral relationships.
Approaches to issues of mutual interest (e. g. related
to accreditation, development of technical standards
and terminology in the field of metrology) and their
joint enforcement in relations to other bodies are
coordinated in co-operation with other participants of
4E-CZ Commission.
The accreditation system and the possibilities of its use
are being discussed in the Czech Council for Quality.
CAl participates in activities of all professional sections
of the Council, mainly the Professional Section for Qual-
ity in Standardisation, Metrology, Testing, Accreditation
and Certification.
CAl also develops bilateral co-operation with individual
interested parties, e.g. state administration bodies,
the Economic Chamber, entrepreneurs associations or
association of accredited bodies. These relationships

in number of cases resulted in the conclusion of agree-
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tace. V navaznosti na nafizeni ES &. 765/2008 CIA pii-

pravuje nabidku rozsireni spoluprace do vSech oblasti,

kde plsobi organy posuzovani shody, na néz Ize apliko-

vat akreditaci v souladu s timto narizenim.
péce o zakazniky

Jednim z dllezitych cilG spoleénosti je posilovani ote-
vieného a profesionalniho pristupu k nasim zakazni-
kdm a ziskavani zpétné vazby, kterou vyuzivame k dal-
Simu zlepsovani nasich sluzeb.
Pracovnici CIA se Gc¢astni mnoha $koleni a odbornych
seminarll, které prispivaji k jejich profesnimu rdstu.
Zpétnou vazbu ziskavame pomoci dotaznikll a osob-
nich navstév ve firmach. Se ziskanymi podnéty dale
pracujeme a vyuzivame je pro mapovani potreb za-
kaznikd a zlepSovani nasi ¢innosti.
Dalsi informace o potrebach trhu a o tom, jak jsou
vnimany nase sluzby, ziskavame z pravidelnych se-
tkani s profesnimi sdruzenimi a asociacemi. S mno-
hymi z nich mame uzavieny dohody o spolupraci.
CIA uzaviel v prosinci 2008 dohodu o spolupraci
s V&eobecnou zdravotni pojistovnou CR. Ugelem
dohody je vytvoreni ramce pro vzajemnou spolu-
préaci Ucastnik(l dohody v oblasti udélovani akredi-
tace klinickych laboratofi.
Usporadali jsme dvé setkani s drziteli novych
osvédceni, ktera jsou prilezitosti k vzajemnému

seznameni CIA a jeho zakaznikd.

CIA - Vyroéni zprava 2008

Cesky institut pro akreditaci, o. p.s. usporadal
ve spolupraci se Senatnim vyborem parlamen-
tu CR pro Uzemni rozvoj, vefejnou spravu a zi-
votni prostfedi seminar Vyznam akreditace pro
statni spravu a samospravu. Seminar se konal
v Jednacim sale Valdstejnského palace. Ugelem
bylo seznameni pracovnikd statni spravy a samo-
spravy s akreditadnim systémem, ktery CIA spra-
vuje jakozto narodni akreditacni organ v CR jiz
od roku 19983.
Velmi dualezitym pocinem v oblasti zvyseni davéry
ve vydavané certifikaty, osvédcéeni a dalsi dokumen-
ty, které deklaruji kvalitu vyrobk( a sluzeb, bylo vyhla-
Seni Etického kodexu akreditovanych nebo certifiko-
vanych osob. Je to dokument, ktery upravuje pravidla
chovani v jednotlivych organizacich nebo profesich.
Vétsinou se jedna o zavazky, které jdou nad ramce
povinnosti stanovenych v obecné zavaznych pravnich
predpisech a mezinarodnich normach. Eticky kodex
je tedy zcela dobrovolny nastroj, k némuz se mohou
na zakladé sveho rozhodnuti prihlasit nejen vsechny
akreditované osoby, ale i osoby, které byly certifikova-
ny akreditovanymi certifikacnimi organy. Ke konci roku

2008 se k Etickému kodexu prihlasilo jiz 150 subjektt.
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ments on co-operation in the accreditation field. Pur-
suant to EC Regulation No. 765/2008, CAI prepares
an offer to extend co-operation in all applicable fields

of conformity assessment.

customer care

One of the important aims of the Company is the
strengthening of an open and professional approach
towards our customers, and gaining the feedback
which we use for further improvement of our services.
Employees of CAl participate in many trainings and
professional seminars that contribute to their pro-
fessional growth. We obtain the feedback through
questionnaires and personal visits in companies.
Such feedback system is then used for analysis and
mapping of needs of the customers and improving
our activity.

Regular meetings with professional associations
and societies (we have concluded co-operation
agreement with many of them) give us information
on the market needs and on how the services of
the Czech Accreditation Institute are perceived.
CAl concluded a co-operation agreement with the

General Health Insurance Company of the Czech

The seminar was held in the Executive Hall of the
Wallenstein Palace in Prague and its main objec-
tive was to inform the state and regional adminis-
tration on the system of accreditation that CAl has

been operating since 1993.

Republic in December 2008 aimed at the creation
of framework for mutual co-operation of the con-
tractual parties in the area of granting accredita-
tion to clinical laboratories.

We have organised two meetings with the holders
of new certificates which facilitate personal meet-
ings of CAl employees and its customers.

The Czech Accreditation Institute, a public service
company, organised a seminar The Importance
of Accreditation for State and Regional Admi-
nistration, in co-operation with the Czech Re-
public Senate Committee for Regional Develop-

ment, Public Administration and Environment.

Declaration of the Ethic Code of Accredited and Certi-
fied Bodies represented a very important move towards
increased confidence in the issued certificates and
other documents that declare the quality of products
and services. It is a document governing the rules of
behaviour in individual organisations or professions, pri-
marily responsibilities exceeding obligations stipulated
in generally binding legislation and international stand-
ards. The Ethic Code is thus a voluntary instrument that
may be applied not only by all accredited persons but
also by persons that were certified by accredited certifi-
cation bodies. One hundred and fifty bodies had already
adapted the Ethic Code by the end of 2008.
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nasi odbornici

Rok 2008 prinesl zmény také v oblasti lidskych zdroju.
Prostrednictvim nové organizacni struktury jsme ne-
jen zvysili provazanost a spolupraci pracovist v Praze
a Brné, ale takeé posilili profesni sblizeni v ramci jednot-
livych utvar a sjednocovani pristup vSech pracov-
nikG k posuzovani akreditacnich kritérii. Systémové
zmény prinesly i rlst produktivity a kvality poskytova-

nych akreditac¢nich sluzeb zakaznikdm.

K 31. prosinci 2008 mél Cesky institut pro akredita-

ci, 0.p.s. celkové 51 zaméstnancl. Prevaznou ¢ast
zameéstnanc( CIA (73 %) tvofi pracovnici s vysoko-
Skolskym vzdélanim, 25 % zaméstnanct ma stredo-
Skolské a 2 % vyssi odborné vzdeélani. V roce 2008
odesli z organizace 4 zaméstnanci, nové nastoupil
1 zameéstnanec, celkovy pocet tedy poklesl o 6 %.
Kritéria pro vykonavani ¢innosti vedouciho posu-

zovatele splnuje celkem 35 pracovnikd, z toho

8 zaméstnancl plsobi soucasné jako garanti
rozvoje akreditace.
Zakladni strategii v oblasti fizeni lidskych zdroju
CIA je prace se vzdélanymi, motivovanymi a loa-
jalnimi zaméstnanci, ktefi pomahaji spole¢nost
dale rozvijet, zlepsuii jeji image a obecné poveédo-
mi o akreditacnich sluzbach v Ceské republice.
I vroce 2008 jsme se zamérovali na systematic-
ké zvySovani urovné profesniho vzdélavani nasich
zaméstnancl a na prohlubovani vsech jejich po-
trebnych kompetenci. VSichni pracovnici byli pra-
videlné skoleni nejen v legislativni oblasti a v regu-
lované sfére, ale také v osobnich a manazerskych
dovednostech, které nasledné mohli uplatnit ve své
kazdodenni praci. Vyznamnou soucasti rozvoje za-
méstnancl zlstava i nadale pravidelny prakticky
nacvik auditorskych dovednosti a praktik. Velky
dlraz klademe na schopnost komunikace a tymové
prace, které tvori zakladni osobnostni predpoklad
nasich pracovnikd pfi vlastni akreditacni ¢innosti.
Cilem dobré komunikace v nasi organizaci i v ramci
posuzovatelskych tyma je vzajemna informovanost
a propojenost, aby se z jednotlivych odborniki stal
profesionalni tym, ktery pracuje v souladu se zakladni
filozofii CIA: poskytovat véem nasim soudasnym i bu-

doucim zakaznikam kvalitni a profesionalni akreditac-

ni sluzby.
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Our Professionals

our professionals

The year 2008 also brought changes in the field of

human resources. The new organizational structure not

only enabled us to increase cohesion and cooperation
of our workplaces in Prague and Brno, but also fostered
greater understanding among professions within in-
dividual sections and integration of approaches of all
staff members towards assessment of accreditation
criteria. Systemic changes also brought a rise in pro-
ductivity and quality of accreditation services provided
for customers.
As of 31t December 2008, fifty one employees wor-
ked for the Czech Accreditation Institute, public ser-
vice company. Majority of the CAl employees (73 %)
are University graduates, 25 % studied high school
and 2% are college graduates. Four employees
left the Company in 2008 and one employee joined
the Company, therefore the total number of employ-
ees dropped by 6 %. Thirty five employees comply
with the criteria required for lead assessors, of
which 8 employees also act as guarantees of the
accreditation development.
Basic human resources management strategy is to
recruit educated, motivated and loyal employees
helping to develop the Company, improving its
image and general awareness of accreditation
services in the Czech Republic.
In the year 2008, we also focused on continuous
improvement of the professional skills training of

our employees and development of all of their

required competencies. All employees on a regu-
lar basis, attended not only training on legislation
and regulated sphere, but also on personal mana-
gerial skills allowing them to apply the gained
knowledge in everyday work. Regular practical
training of auditor’s skills and practices constitutes
an integral part of the human resources develop-
ment plan. Communication skills and ability of
team co-operation was especially emphasised
during the recruitment process since it represents
a basic personal pre-requisite for our employees in
performing accreditation activities. Communication
within our organisation and also within assess-
ment teams ensures good information exchange
and seamless operation interfaces facilitating team
co-operation of individual experts working in com-
pliance with CAl's philosophy: providing top quality
professional accreditation services for all external

and internal customers.




Financ€ni zprava

Zakladni ukazatele hospodareni spolec¢nosti v roce

2008:

Vynosy podle zdrojt:

vynosy z hlavni ¢innosti

vynosy z doplnkove cinnosti
vynosy spravy

neinvesticni dotace ze statniho

rozpoctu

Naklady:
naklady na hlavni ¢innost
naklady na doplnkové ¢innosti

naklady na spravu

Rezervni fond:

pocatecni zlstatek

70 426 tis. K¢
0
0]

2 291 tis. K&

71 972 tis. KE
0]

280 tis. K&

5 740 tis. KE

prirtstky (pridél vysledku hospodareni

za minulé obdobi)

konecny zlstatek

Stav dlouhodobého majetku
v zlistatkovych cenach:
pocatecni zlstatek

nove porizeny

zUcGtované odpisy

konecny zlstatek

Zména stavu zavazku:
pocatecni zlstatek
zmeéna stavu

konecny zlstatek

967 tis. K
6 707 tis. K¢

2 446 tis. KE

901 tis. K¢
1 567 tis. K&
1 780 tis. K&

11 974 tis. KE
+800 tis. K&
12 774 tis. K¢

CIA - Vyroéni zprava 2008

finanéni zprava

Dotace ze statniho rozpoctu:
V roce 2008 byl CIA plnopravny &len tfi mezi-
narodnich organizaci zabyvajicich se akreditaci.
Na zakladé §15 zakona ¢. 22/1997 Sb., o tech-
nickych pozadavcich na vyrobky a o zméné
a doplnéni nékterych zakonl, je povinnosti statu
uhradit CIA naklady vznikajici pfi dinnostech vyply-
vajicich z mezinarodni spoluprace v oblasti akre-
ditace. Na zakladé této povinnosti byla CIA na rok
2008 priznana Ministerstvem pramyslu a obchodu

CR neinvestiéni dotace ve vysi 2 700 tis. K&.

prijata dotace ze statniho rozpoctu 2 700 tis. K¢

naklady vyplyvajici z mezinarodni

spoluprace 2 291 tis. K&

z toho - ¢lenské poplatky 567 tis. Ké
409 tis. K¢

vraceno do statniho rozpoctu

Vysledek hospodareni, véetné vyse jednotlivych
nakladovych a vynosovych polozek, jakoz i stav
aktiv a pasiv, jsou uvedeny ve vykazu zisku a ztra-

ty a vrozvaze.
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The Financial Report

the financial report

Basic financial criteria of the Company’s result in

2008:

Breakdown of revenues according to sources:

70,426 thousand CZK
0
0

revenues from main activity
revenues from auxiliary activities
administrative revenues
non-investment subsidies from the state

budget 2,291 thousand CZK

Breakdown of expenses:
71,972 thousand CZK
0

280 thousand CZK

expenses for main activity
expenses for auxiliary activities

administrative expenses

Reserve fund:
starting balance 5,740 thousand CZK
new acquisitions (allocation of retained earnings
967 thousand CZK

6,707 thousand CZK

from the previous period)

final balance

Balance of fixed assets in book value prices:
2,446 thousand CZK
901 thousand CZK
1,567 thousand CZK
1,780 thousand CZK

starting balance
new acquisitions
depreciation

final balance

Change in payables:
11,974 thousand CZK

+800 thousand CZK
12,774 thousand CZK

starting balance
change status

final balance

Subsidies from the state budget:
In 2008, CAl was a full member of three interna-
tional accreditation organisations. On the basis of
Section 15 of Act No. 22/1997 Col. on Technical
Requirements for Products and on the amend-
ment and completion of some acts, the state is
obliged to compensate CAl for the expenses aris-
ing from the activities resulting from international
co-operation in the area of accreditation. On the
basis of this obligation, CAl was allocated a non-in-
vestment subsidy, for the year 2008, in the amount
of 2,700 thousand CZK.
received subsidy from the state
budget 2,700 thousand CZK
expenses arising from international
2,291 thousand CZK
567 thousand CZK
409 thousand CZK

co-operation
of which - membership fees

returned to the state budget

The financial result, including the amounts of in-
dividual expenses and revenue items, assets and
liabilities, is reported in the Income Statement

and Balance Sheet.
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rozvaha

ke dni 31. 12. 2008

v tisicich Ké
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vykaz zisku a ztraty

ke dni 31. 12. 2008

v tisicich Ké
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Priloha k Gc¢etni zavérce
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priloha k ucetni zavérce

dle vyhlasky €. 504/2002 Sb.

Cesky institut pro akreditaci, o.p.s.
Opletalova 41, 110 00 Praha 1

IC: 25677675

DIC: CZ25677675

Datum vzniku: 1. 7. 1998

Datum zapisu do rejstriku OPS: 1.7.1998

Spolec¢nost byla zapsana do rejstriku obecné prospés-

nych spole¢nosti vedeném Méstskym soudem v Pra-

ze, oddil O, vlozka 47.

obecné prospésna spole¢nost

Spoleénost byla zfizena k provadéni akreditace

a dozorl nad dodrzovanim akreditacnich kritérii.

Statutarnim organem ucetni jednotky je tficlenna

spravni rada, ktera ma toto slozeni:

Roman Fiser, predseda

Ing. Alexander Safarik-Pstrosz, ¢len

Ing. Pavel Charvat, ¢len do 30. 6. 2008

Ing. Petr Kucera, CSc, ¢len od 1. 7. 2008

Ve sledovanem obdobi skoncilo funkeni obdobi
¢lenu Spravni rady CIA Ing. Pavlu Charvatovi a no-

vym ¢lenem se stal Ing. Petr Kucera, CSc.

Zakladatelem spoleénosti je Ceska republika za-
stoupena Ministerstvem pramyslu a obchodu CR.

Majetkovy vklad do spolecnosti ¢ini 45 000 Ka.

Ugetnim obdobim je kalendaini rok 2008 a rozva-

hovym dnem je 31. 12. 2008.

Ugetni jednotka vede UGcetnictvi v plném rozsahu
dle Zakona 563/1991 Sb.
O zasobach je uctovano zplisobem B.
Hmotny a nehmotny majetek a zasoby jsou oceno-
vany pofizovacimi cenami. Za dlouhodoby hmot-
ny majetek se povazuje majetek v pofrizovaci cené
40 000 K¢ a vyssi. Majetek v porizovaci cené niz-
Si nez 40 000 K¢ se povazuje za drobny majetek,
o kterém se uctuje jako o zasobach a dale je veden
v podrozvahové evidenci.
Za dlouhodoby nehmotny majetek se povazuje maje-
tek v porizovaci cené 60 000 K¢ a vySsi.
O nehmotném majetku s porizovaci cenou nizsi nez
60 000 K¢ se uctuje jako o sluzbach.
Penézni prostredky a ceniny jsou ocenovany jejich
jmenovitymi hodnotami. Pohledavky byly ocenovany pri
jejich vzniku jmenovitou hodnotou.
Odpisy jsou stanoveny odpisovym planem.
Zavazky a pohledavky v cizich ménach a valuty jsou ucto-
vany aktualnim kursem CNB platnym v den uskuteénéni
ucetniho pripadu. Zahraniéni pracovni cesty jsou vyucto-
vany kursem, platnym v den vydané zalohy. K rozvahove-
mu dni jsou valuty ve valutovych pokladnach prepocteny
kursy CNB, platnymi dne 31. 12. 2008 pro jednotlivé mény.

Rozdily jsou zucétovavany do nakladd (kursové ztraty)

nebo vynosu (kursové zisky).
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notes to the financial statements

pursuant to Regulation No. 504/2002 Col.

1) Accounting entity name and registered office Trade. The property contribution into the Com-

Cesky institut pro akreditaci, 0. p.s. pany is 45,000 CZK.

(Czech Accreditation Institute, a public service company)
6) Accounting period for the prepared
Financial Statements and the balance

sheet date

Opletalova 41, 110 00 Prague 1
CRN: 25677675
VAT: CZ25677675

Foundation date:
Company registration date: 1.7.1998 the date of the balance sheet is 315t December 2008.

1.7.1998 The accounting period is the calendar year 2008 and

The Company is registered in the Registry of Public

Service Companies held by the Municipal Court in 7) Accounting methods used

Prague, under Section O, Insert 47. The accounting entity keeps accounting in full
scope according to Act No. 563/1991 Col.
2 LCCRINEIMEND ECEE ) i) Inventories are accounted by Method B.

Public service company. Tangible and intangible assets and inventories are
evaluated by acquisition prices. Tangible fixed assets
3) The purpose the accounting entity hasbeen o, the assets with acquisition price of 40,000 CZK

established for or higher. Small assets with acquisition price lower
The Company has been established for operating than 40,000 CZK are accounted as inventories, and
the accreditation and supervise accreditation crite- also kept on the off-balance sheet accounts.
Intangible fixed assets mean the assets with acquisi-
tion price of 60,000 CZK or higher. Intangible fixed

4) Statutory bodies and changes made assets with acquisition price lower than 60,000 CZK
in the accounting period

ria compliance.

are accounted as services.
The statutory body of the accounting entity is rep- Financial assets and valuables are evaluated by their

resented by the Board of Directors consisting of nominal values. Receivables were evaluated at their

three members: origin by their nominal value.

Roman Fiser, the Chairman Depreciation is determined by the depreciation schedule.
Alexander Safafik-Pstrosz, a member Foreign currency receivables and payables and foreign
Pavel Charvat, a member until 30. 6. 2008 exchanges are accounted by using the CNB current
Petr Kucera, a member from 1. 7. 2008 exchange rate valid on the date of the accounting case.

In the course of the year, the function period of Foreign business trips are accounted by using the exchange
the Board of Director's member Pavel Charvat rate valid on the day when the advance was issued. On the
ended and Petr Kucera became a new member. balance sheet date, foreign currencies in the foreign cur-
rency cash-tills are converted by using the CNB exchange

D Gl B EE L QUL L rates valid on 31%' December 2008 for individual currencies.

The founder of the company is the Czech Repub- Differences are accounted for in expenses (exchange rate

lic represented by the Ministry of Industry and losses) or revenues (exchange rate gains).
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zakonné socialni naklady 1 244 tis. KE
Ugetnictvi a mzdy jsou zpracovavany v ekonomickém ostatni socialni naklady 432 tis. K¢
systému POHODA SQL firmy STORMWARE, s.r.o.
PS 22, 586 01 Jihlava. Nikdo ze zaméstnancl neni zaroven ¢lenem sta-

tutarnich nebo jinych organt spole¢nosti.

Ugetni doklady jsou po zpracovani ulozeny v listinné _

podobé v archivu v misté sidla spole¢nosti av pronaja-  Zaklad dané ucetni jednotky byl zjistén transfor-

tych archivnich prostorach. maci vysledku hospodareni dle platnych ustano-
veni zakona o danich z pfijma. Ugetni jednotka vy-
uzila moznosti snizit svij danovy zaklad v souladu
s ustanovenim § 20 odst. 7 zakona o danich z pfri-

jm( a danovy zaklad tak byl snizen o 572 995 K¢.

Tabulka predstavuje takto zjiSténé danové ulevy
Zavazky z vyse uvedenych titul(l byly k rozvahovému za jednotlivé roky a jejich pouziti na financovani

dni ve Ih(té splatnosti a v této byly také vyrovnany. hlavni ¢innosti v letech nasleduijicich.

Vysledek hospodareni po zdanéni 183 979,77 K¢ Vysledek hospodareni ucetniho obdobi roku 2007

je tvoren: byl po schvaleni radné ucetni zavérky Spravni radou
hlavni ¢innosti PAR G +463 646,77 K& CIA dne 6. 6. 2008 pieveden na Uc¢et 911001 Re-
spravni ¢innosti ztratou -279 667,00 KE  zervnifond v souladu se zakonem o obecné prospés-

nych spole¢nostech.

Ostatni udaje, vyzadované §§ 29 a 30 vyhlasky

Priimérny evidenc¢ni prepocteny pocet zaméstnan- ¢. 504/2002 Sb. nejsou v této priloze uvedeny, nebot

cli k 31. 12. 2008 ¢inil 52 osob. pro né ucetni jednotka nema napln.
Osobni naklady celkem cinily 40 748 tis. K¢

z toho:

mzdové naklady 29 192 tis. K&

zakonné socialni pojisténi 9 880 tis. K&
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e statutory social securities 9,880 thousand CZK

statutory social expenses 1,244 thousand CZK

The company books and the payroll system are kept in

the POHODA SQL economic system of the company 432 thousand CZK

other social expenses

STORMWARE, s.r.0. PS 22, 586 01 Jihlava.
None of the employees concurrently holds the

9) Method and place of archiving office as member of a statutory body or other

th ti d
atasel il s bodies of the Company.

The accounting documents are, after processing, archi-
13) Income tax allowances

ved in adocumentary forminthe archive in the registered

office of the Company and in rented archive premises. The tax base of the business unit was determined
by transforming the income from operations in ac-

10) Overview of due payables of social security cordance with valid provisions of the Income Tax

contributions and contribution to the state Act. The business unit used an option to decrease
employment policy and of the public . . . - .
. its tax base in accordance with provision of Section
health insurance.
20, Paragraph 7 of the Income Tax Act and the tax

The payables stated above were as at the balance base was therefore decreased by 572,995 CZK.
sheet date within the due date period, and were set- The following table shows determined tax relief
tled by their respective due date. for individual years and their use for financing the
main activity in the years following.

11) Profit/loss from individual activities
14) Method of settlement of retained earnings

After-tax profit amounting to 183,979.77 CZK con-
from the previous accounting period

sists of:
profit of +463,646.77 CZK from the main act.

loss of -279,667.00 CZK from the admin. act.

The profit of the accounting period of 2007 was
transferred, after the approval of the Annual Financial

Statements by the Board of Directors of CAl on 6%

Uz LD I G sl TEES June 2008, to account No. 911011 Reserve Fund in

Average employee full time equivalent was 52 as  accordance with the Public Service Companies Act.
of 31%t December. These notes do not include other data required

Total personnel expenses 40,748 thousand CZK by Sections 29 and 30 of Regulation No. 504/2002
Col. because they are not applicable for the accoun-

from these:

wages and salaries 29,192 thousand CZK ting entity.
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sloZeni organu
Ceského institutu pro akreditaci, o. p.s.

Roman Fiser predstavitel hospodarskych a socialnich

partnert (Svaz prtimyslu a dopravy CR)

predseda Spravni rady CIA
predstavitel organ( statni spravy (UNMZ)

Ing. Alexander Safafik-Pstrosz

Ing. Petr Kucera, CSc. predstavitel akreditovanych subjektt (SZV)

Ing. Jaroslav Vesely, CSc. predstavitel hospodarskych a socialnich partnert
(Svaz podnikatelli ve stavebnictvi)

pfedseda Dozoréi rady CIA

Ing. Lucie Chroustova - predstavitel organt statni spravy
(Ministerstvo priimyslu a obchodu CR)

Ing. Kamil Marysko - predstavitel hospodarskych a socialnich partnert
(Hospodarska komora CR)

RNDr. Radomir Cevelik predstavitel akreditovanych subjektt

Ing. Jifi Rizicka, MBA (zplnomocnény zastupce CIA)

A. Clenové s pravem hlasovacim

1) Pfedstavitelé organu statni spravy

Ing. Vojtéch Petrik, CSc. Urad pro technickou normalizaci, metrologii

a statni zkusebnictvi
mistopfedseda Rady pro akreditaci CIA

Ing. Lubos Kasparek - Ministerstvo pramyslu a obchodu CR

Ing. Lubomir Tichy, CSc.
MUDr. Vlastislav Kaplan

Ministerstvo dopravy CR
Ministerstvo zdravotnictvi CR

Ing. Karel Blaha, CSc. Ministerstvo Zivotniho prostiedi CR
Ministerstvo zemédélstvi CR

Ing. Jana DobeSova -
Ministerstvo vnitra CR (Technicky Ustav pozami ochrany)

pplk. Ing. Vasil Silvestr Pekar
RNDr. Zbynék Sedlak -
Ing. Jan Matzner -

Ministerstvo prace a socialnich véci CR
Statni urad jaderné bezpeénosti CR
Ministerstvo obrany CR (Hlavni Gfad pro obranou

Ing. Martin Dvorak -
standardizaci, katalogizaci a statni ovérovani jakosti)
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2) Predstavitelé hospodarskych a socialnich partnert
Ing. FrantiSek Hybner

Doc. Ing. Lubomir Miks, CSc.
RNDr. Pavel Malc¢ik

Ing. Marie Sevsikova

PhDr. Ludvik Vomacka

Ing. Jan Dvorak

Doc. Ing. Jifi Motycka, CSc.
Michal Simon
(neobsazeno)

Ing. Libor Dupal

3) Predstavitelé akreditaéniho systému CR
Bohumila Krutilova

Ing. Miroslav Hudec, CSc.
Ing. Josef Senk, CSc.

Jan Strelec

Ing. Jaromir Hons

RNDr. Vladimir Filia¢, CSc.
Ing. Alan Vapenicek

Ing. Jiri Arenberger
(neobsazeno)

RNDr. Jifi Tesar, Ph.D.

B. Clenové s hlasem poradnim
Milan Teésinsky
JUDr. Ing. Josef Stasa, CSc.

Slozeni organt Ceského institutu pro akreditaci, o.p.s.

Svaz préimyslu a dopravy CR
Svaz podnikatelti ve stavebnictvi CR*)
Asociace textilniho, odévniho a kozedélného
pramyslu*)

predseda Rady pro akreditaci CIA
Unie zaméstnavatelskych svazti CR*)
Svaz obchodu a cestovniho ruchu®)
Hospodarska komora CR

Agrarni komora CR

Ceska asociace pojistoven

- oblast bankovnictvi

Spotrebitelsky poradni vybor

Svaz zkuseben pro vystavbu (EUROLAB-CZ)
Sdruzeni ¢eskych zkuseben a laboratori
(EUROLAB-CZ2)

Asociace akreditovanych a autorizovanych osob
(EUROLAB-CZ2)

Ceské kalibragni sdruzeni

Sdruzeni pro certifikaci vyrobka

Sdruzeni pro certifikaci systéma jakosti
Sdruzeni pro vychovu, vzdélavani a certifikaci
Asociace inspekénich organizaci CR
Sdruzeni ekologickych ovérovatelt

Cesky metrologicky institut

Ceskomoravska konfederace odborovych svaz(i

Pravnicka fakulta Univerzity Karlovy

*) Clen Konfederace zaméstnavatelskych a podnikatelskych svazii CR
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kontakty/contacts

CESKY INSTITUT PRO AKREDITACI
obecné prospésna spolecnost

Pracovisté Praha
Opletalova 41
110 00 Praha 1 - Nove Mésto
Tel.: 221 004 501
Fax: 221 004 408
E-mail: mail@cai.cz

WWW.Cai.Cz

Pracovisté Brno
Okruzni 31
638 00 Brno - Lesna
Tel.: 545 555 401
Fax: 545 555 404

IC: 25677675
DIC: CZ25677675
Registrace u MS Praha, spis. zn.: O 47

Bankovni spojeni
4000134031/0100
IBAN: CZ5701000000004000134031
BIC (SWIFT)
KOMBCZPPXXX
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